AT AT

\‘“0" ER 58/04’

The Academy 2024

\\
‘7”79 GRS Open call for content volunteer

Are you ready for an unforgettable experience collaborating with almost 200 amazing participants
from across Europe?
We need a content volunteer for the planning team of The Academy 2024!

Do you have what it takes?

Be a rockstar volunteer of a Member Organisation of WAGGGS

Have IC approval to fill the role

Bring your Academy or training event expertise to the table

Be able to communicate effectively in English

Have previous experience as a facilitator/ trainer

Represent and appreciate the diversity of the Europe Region WAGGGS

Be able to think strategically

Be committed and accountable - we're all in this together! - for the tasks agreed with the rest of
the Planning Team (a sample of tasks is listed below)

9. Be available for online work and agreed virtual meetings
10. Be present at the first kick-off meeting in Krakow (Poland) 21-23/06/2024.
11. Be present at the event itself that will be held in Krakow (Poland) 24-29/11/2024
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Sounds like your perfect adventure? Fill out by 07/04/2024 this application:
https://forms.office.com/e/xjZdKyiWwz

Want to know more? Check below!


https://forms.office.com/e/xjZdKyiWwz
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Event description

In one sentence: the Academy is a networking and training event for Guides and Scouts in decision making
positions in their Association.

In more sentences:

Ever heard of Plato's ancient school for learning? The Academy concept dates back to the Plato’s school of
philosophy in the 4th century B.C. and it was based on the idea of an institution for higher learning, research.
To fill its mission, this event is meant to provide an integrated solution to training and sharing experiences in
many aspects of Guiding and Scouting through a holistic approach to development, concentrating on key
aspects of the regional plans/strategies of both WAGGGGS and WOSM European regions.

The Academy is a structured event responding to a set of common topics and guidelines that mostly represent
the work of the regions and is supported by the working principles and methods usually used in Guiding and
Scouting. In this way it reflects both WAGGGS European Strategic Plan and WOSM Scout Plan and also the
Memorandum of Understanding between the two organisations on a European level. It also highlights the
most relevant initiatives, projects, and networks developed by European MQO’s and NSOs . This means that
the Academy is also the place for WAGGGS and WOSM to present to a wider audience the best practices
and tools developed by Mo’s and NSOs during the previous years.

This year’s Academy will take place in Krakow (Poland) 24-29/11/2024.
WAGGGS is looking for 1 volunteer that will integrate in the Planning Team as Content Manager.

The Planning Team of the event will consist of members, representing different WAGGGS Europe Region
Member Organisations and WOSM European Region National Scout Organisations, gender, age, origin,
experience and competences. The team includes a Coordinator of the event, staff members, Content
Managers representing WAGGGS and WOSM respectively, and other volunteers working on different aspects
of the event as programme, logistics, communications etc.

The Planning Team will have regular online calls for the preparation of the Academy. In order to be more
efficient & productive, the Planning Team will have a preparatory meeting of 2 days.

Role of the Content Manager

In this dynamic role, you'll be representing WAGGGS Europe, not your national organization, although your
national insights are highly valued. You'll work closely with the Programme Coordinator, supporting every
stage of The Academy from planning and delivery to reporting. Therefore, the Planning Team members will
inform themselves and act accordingly with WAGGGS policies and strategy and respect the confidentiality
where required, in their work with WAGGGS.

General tasks of the Content Manager:

1. Event principles: Ensure that the overall shape of the event reflects the general and wider
objectives of the event and WAGGGS values, principles, and strategy.

2. Plan & Support: Input and agree on the general schedule for the preparation of the event, support
the implementation and follow-up.

3. Content: Support the selection of session proposals based on WAGGGS European Strategic Plan
and WOSM Scout Plan. Quality assurance of the content would be descriptive of what the volunteer
does.

4. Programme development: Support the development of the programme of the event, define and
brief facilitators needed to lead sessions and support content coordination preparations for the
programme.

5. Teamwork: Work in close collaboration with and support the work of the Programme Coordinator.
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6. Keep the conversation flowing: Engage in timely communication with the Programme Coordinator.
7. Empowering facilitators: Support the facilitators of the event in the development of their sessions
and make sure they are given the resources and the appropriate general support, ensuring that they are
relevant to WAGGGS priorities.

8. Input on the development of the sessions of the event ensuring that the sessions respond to the
needs of MOs and NSOs as addressed in previous events and consultations.

9. Measure and report: Conduct and document efficient evaluation of the event, allowing the
European Regions of WAGGGS & WOSM to report on objectives and progress towards outcomes.

10. Active learner: Attend and report on specific sessions, as agreed in advance with the team.

11. Collaboration is key: Work in close collaboration with WOSM and the host team.

12. WAGGGS Ambassador: Act as Ambassador for Europe Region WAGGGS at all times, ensuring key
agreed messages are delivered.

Expected Commitment

The Planning Team is expected to co-operate mainly through long-distance communication tools (e-mail,
zoom, phone and other social media tools) during the following months, including follow-up stage of the event.
The team will work according to a working schedule agreed upon within the team members. Please note that
being a part of the team requires a considerable time commitment (please see above for the specific dates
that presence is expected).

What we offer

1. Boost your skills: Learn and grow in a vibrant, motivated environment.

2. Global connections: Collaborate with expert volunteers from diverse cultures.

3. Meet inspiring people: New contacts with dynamic and exciting volunteers from MOs and NSOs all

around Europe.

4. Unlock the world of Scouting: Gain unique insights into WAGGGS, WOSM, and international
events.

5. Showcase your talents: A reference outlining contribution made, achievements and any skills

developed through WAGGGS if needed.

6. Travel and accommodation covered: Attend both the planning meeting and the main event in
Poland (all on us!)

7. ...and yes, also a lot of fun!

Disclaimer
Please consider that we may decide to video-tape some sessions, or use the photos taken during the session
for promotion/visibility purposes. If you are not comfortable with this, please let us know.

Practical information
All duly justified costs - in line with WAGGGS Volunteers Travel Policy - related to the preparatory teamwork
and their participation in the event will be covered from the project budget, based on the presentation of

required supporting documentation.

The  candidates should apply by filing out by 07/04/2024 this  application:
https://forms.office.com/e/xiZdKyiWwz

If you have any doubts, questions or need encouragement, please do not hesitate to contact the Europe Office
at Eirini.kappou@wagggs.org .

Ready to join the adventure? Looking forward to hearing from you!


https://forms.office.com/e/xjZdKyiWwz
mailto:Eirini.kappou@wagggs.org

